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British Petroleum (UBPj has scheduled an on-line reverse auction to be conducted
via the internet next week. They are requesting pre-qualified ethanol suppliers to bid
on supplying product into the Ohio and Washington State markets beginning
November 2000 and running through January 2001. We are interested in bidding to
supply a portion of the volume requested into Washington State. This Lot is broken
into partial supply percentages of 10,25,50 and 100%. The total volume requested
for Washington State is 9,600,000 gallons over the 3 month period.

The delivery of denatured ethanol to BP into Washington State can only be made by
either Railcar or Barge. Direct deliveries of undenatured ethanol cannot be
accepted. For this reason, WEC is prepared to source railcars of domestic ethanol
in order to supplement the volume coming from I.AICA This would allow us to bid on
up to 25% of the requested volume, for a total of 21400,000 gallons. We are also in
discussion with Man with regard to their participation for a small piece of this

business.
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bid for the 25% volume \Aiillthat the

-
State

or railcar. In view of this, it vtill be necessary to first discharge
and denature the imported ethanol. We then vti/1 schedule a barge to transport the
denatured ethanol to BP's terminal in Seattle. I am in the process of verifying the
barging, terminaling and denaturing costs but J have been given a range of $.03 -

$.04 per gallon. I should have this information on Monday.

I believe that the BP "Request for Quotation" presents a very good sales opportunity
for LAICA's anhydrous alcohol. However, in order to participate in the on-line
auction, WEC needs to receive LAICA's commitment to supply the 38,000 HL. We
must obtain LAICA's commitment to this program by no later than close of

business next Tuesday.

For your guidance, I have enclosed a listing of the Lots to be included in the
Reverse Auction. As you will notice, we will be required to participate in a "Qualifying
Round" of bidding on Wednesday September 310. This will enable us to move on to
the competitive bidding event scheduled for Friday September 5".

I greatly appreciate your presenting this proposal to your Board of Directors on
Monday. I will be in my office and be prepared to answer any further questions

regarding this matter.
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REGENT INTERNATIONAL

Sent Via Fax-~

November 20, 1995

TO: Dick Bok
AD M Ingredients

-Dick Vmd r'(I' ~FROM:

Finally received a phone call ftom Tuite at 3:30 PM PDT USA. leffstated he had at last been successful
in talking to the Kriete's and they have agreed to split the tender with us.

Je£rs only reservation was that Kriete insisted that Man be the purchaser of the tender. In order to avoid a
"show down" or bidding contest, I agreed to this request.

reason. As a reminder, bids are due m this Thursday, Nov:mber 23.

With regards to the sharing, I made it explicitly clear to JefIthat we (ADM & Western) would be
purchasing the product FOB Port-la-NouveUe from Man on a totally transparent basis. We would then
asswne responsibility for our own shipping which presumably we would be able to coordinate jointly in the
future.

I would suggest you contact Tuite tomorrow at your convenience to confinn and request a signed

agreemcnt bctween both parties in ordeito assurc compliance with this accord.

Best regards,-

1/W---

910 E. BIRCH STREET .00. BOX 1400 .BREA. CALIfORNIA 92622 .(714) 990.3333 .FAX: (714) 990.0418
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March 18, 1992

TO: Ed Harjehausen
Archer Daniels Midland Co.

Doug VindFROM:

Per our previous discussion, I have prepared a price and cost comparison
demonstrating the sensitivity of the proposed bid price options and the

resulting I'out turned" finished ethanol costs FOB Acajulta, El Salvador.

FOB COST CALCULATION

4.44.2 4.3Bid Price (ECUs)
Per Hectoliter

.2392 .2448.2336Bid Price

($ per gallon)

.1700 .1700.1700Fobbing

.1350.1350 .1350Ocean Freight (in)

Inland Truck Freight (in) .0147

.5533 .5589 .5645Raw Material Cost

.3850P-rocessing Costs

.9495.9333 .9414FOB Value Plant

.0147 .0147Inland Truck Freight (out) .0147

.9642.9561FOB Cost Port (Acajulta) .9480

:=::~.~..~. ~Zi3~Z )' 0 -~ ..;.;.;J:;'0: ].:;Ji} .~:1::.
., " "

:lvt,a:~.:-:;.:~ ~-:-.~;::-:-:1:



Page 2

Price & Cost Comparison

March la, 1992-

VAL~@J)ED CM..CU-~TION

.3450Direct Costs .3475 .3500

.9333
--

36.9!

Divided By FOB Val. Plant .9414
--

36.9~

.9495-

36.9~Value Added

Ed. as the previous example illustrates. a .1 ECU per hectoliter change in our
bid price results in approximately a $.008 per gallon change in total FOB out
turned value. For purposes of this analysis, I have targeted a value added
percentage of 36.9~. This percentage should be adjusted to reflect Our mutual
comfort level in order not to jeopardize duty free qualifications. As one
further observation. please note the difference between "processing costs" and
"direct costs". This difference results from customs guidelines limiting only
certain types of costs as "direct" and applicable to the Value Added
calculation.

I recommend our bid price on lot number i7 should be 4.15 ECUs per hectoliter.
I recommend our bid price on lots number i5 and i6 should be 4.10 ECUs per
hectoliter each.

Regards,



Maye, Ig92

I trIed gettIng you by phone to dlscus~ your May 2 letter W"'ch
Contained matter~ dl~cussed st the SUbJect meetlnQ. For gu~Co...
of cI5rlf'catlon. We wIsh to stat. tho conclus'o"S that p.trojam
understood f~om the dl,c~..lons:

Those were:

~ The me~tlng WSS wcrthwnll. an~ con.~ructlv. and estab-
' Ished a basIs for a relatlons~l~ baaed on OOO~er4tlon,

trust and re,cect.

+ The P~ogosel to 'orm a Ccunc! lor fo~m., 4SS0clatlon of

C81 ethanol cro~ucera wa. reJec~.d a" th. b401~ that ~UC"
an aSsQCletion would not b. agDrocrIate at t~la time.

+ A reement wa~ reached With ~. .~d to coo e~6tlon on

~~~~~~ Each CBI o~oauCer WOUld QOntl"u. to m~lnt~l" It, In-

dlVfdual contact wIth th. Comml..'o~.

.More Informatlo" wa. ne.~ed ~. the ~t4tu~ of T~opiC.ns.
the GATT negotlatlona. th. allege~ 4.9 millIon ML c~
alcohol that may b. avallabl. In iU~og., the amo~nt 0.
alcohol ava' labl. to th. EO 'O~ tendOrl"g for 1893 sna
199~ and th. 3e. valu. added O~lte~la ~equl~ed on 51conol

Imports Into th. U.S.A.

+ We w'11 con~Jnue to .~a~e I"'o~matlon 5nd coope~Ste on

areas 0, mutual I"t.~.., on an '"'orma; baals.

DlRECTO~s: C,,!ic Clmpbcll, 1I0fJ ~C",ra (~&JITIIID), ftmaAdo d.P.,.llo. ILl ~tnl- (N p",I, AAri I.",..,
Dr. \Went '..'~n~ \(:L A.n~r.. /(tmbhard. Codrrt)' r.,klru, Dtrrlct ~le

6695 ~~6 606-01 O~7 HVra~~3d ~1:01
2~lb~0.d

1;6-S0-S~

lOP ASSOCIates ,"c.
~18 OeDOl"an Dl"lVe

Ga,"~VIII.. VirgInia 22085
U.S.A.

~ITN: Mr. Geol"aa Flt~

Deal" Sll"s:



BCS:m~

Copy to:

PI;. -11-

251'1C0'd
8699 E:CB 608-0r

OL' H~ro~Lad ~1.01
r:6-90-S0



MI
E D & F MAN ALCOHOLS

On TUesday evenirl1 I ta1kai to the Kriets am here is ~t was
said .

'n:ie Kriet.e ~ was that tl1ey were still very n~ am.It
l:eirq ~ arxi that ~ ~ blOOc any alo:lhol far ~
ftan ~ next ~ of. .JI.me/July terrlers. I said that this was
r¥Jt tim (25e ani that i:t: they ~d ~~ the ~ioo to
C2.ll f i ve lots next tiDe ~ ~ ~ the1t -

In SI:m'flrarY Kriete is ~ tD stay away fraIl these te:rlers
if ~ can ~ that they wi 11 get 1. 4 mil1i m gall a1S
fran these ~ m a straight ~e msis .I said that 1 milliQ1
gallans was m:Jre realistic. 'laIY ~ is preporm to Eke
a straight sale ani fre.ls that this ~ts him less to Krite
ard there is the p:>int tmt Kriet ~y mt get any alc;:d)ol to
retl.n:n for CX1e reasa'1 or another .My r~leJdatia1 to ycu is
to make available a strai9ht 500,000 galla1S sale (preferrably
750,000 !) wi~ striIXJS anj I f~ this will JOOrd ~.

54Itar Quay I.DWCr "n.an.c.I StI*=I ~ EOR. 6DU

Td 071-lli ~CXX> To.IcJ a!5431 ~ C FaX 071-33& ~

~.~~~
,a.:.~~ Ii DA rw.c.-.

./~-'C~.C.~.'--'"'~.-
~,nHn1'V ~ tLLO L99 TLO IVd JrS:RtTnnfjt,



Can I please have ~ ag%.-ont to do this. I already Mve 'lbny's
ClgrE:.=L~t- Nab.lrally M3n will secI.n-e AIN"s p Borrl risk for this

sale.

I ta1kB::l to George Fitdl in Bt1Js.o--c:P-15 tcrlay T,otx) is SUfferin:J t"j)e
usual frustration ~ gets in Brussels. He had little to ad:1
to your fax of yesterday.

I will r:all you latter when I get hcm:?.

Best Regards
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M
E D & F MAN ALCC

fal1J ~

I f!: ~ (! y (tJto r-J

lOP AssociatesTo Fax No
,

1""'-- --~

~~

Mr George F i td1Att

Jeffrey 'I\liteFraU

Date

Q:'I:rJ:

21St Fe.br;'Ua1:y '94

CBI GrO.IP 1 No. of pages to follC1ll : +

Gcxxi [2y

Very many thanks for 'jC1.Jr fax tOOay.

A ca.Jple of Cam".ents wi tha.It to Im1d1 thaJght .

Firstly it nay suit us to take all the alo:i"lol at one go. It
seeT5 that \ole can fin:l erICU:Jh storage either in the CarL~~r)
or ~ to 1ra'tcll the t.ask. I ~d sug:;est that it tray 00
possible at a axropean oil teI:minal to have the alcx:¥1Ol
ted1nically ~ frcnn the Ex= for GATr p:u:IX:ISes an:l held in
~ in a ~ ~ zore rot I can check an this .I Ja1CXoI
that Byron has identi£iEd saI2 stDrage in tbe Cari]:i:ean arxi we
1(X))(ai at the Baharras b.xt the price. was extDrtionate. naturally it
~ 00 00tter to try to ne]Otiate the liftin;Js ~ ~ arxi
.JU1y '95 frau a cost point of veiw bolt ~ ~ mke a gesture am
rr:!l!DVe a g~ chunk straight away ~use we all probably want to
gear up for SUWlies for the rest of' 94 anywoay. We rmJSt also ~
in IIIir:rl that we rrust push for the ncrna.l sales in acXtition to the
3.5m. All in all ~ calld have to ship 6m In in o~ year aJrl that's
'w'hy I'm ~ that Israel will get 1.m at least.

~ the IX>int on lxIYing as a GraJP hC1w' do ~ ~ate the
~cs of tl1is ? ~ ~ set up ~CIJI GrtX:Ip ~ I.jm.ite:l~
Wich Jrakes a bid. is ~lly 0wIned l:1I all tl1e players arxl has
su}x:X)ilb::-acts with ead1 of the playe;rs to ~ly alCX)hol ? HC1tl
...u.11d sudl a ~ 00 f\Jrdaj ? ~ ~ld place. the OOrrls .we are
talking USD 95In ! The cost an:l fokbiI1g mres to ~er USD 35rn.
'n1en there~s fiJ'lancing ! 'n1is is only the 3.5 ~. I think
CPJr ~y would CXJnsider fUrrlirq the ~tion if invitOO bolt
of ~ on ~~cial ~. My opinion is ~~ to -have. ~
caDpany to bid would ):e to transparent for tl1e EX: am would~ ~

Su~r Qu.y ~r Th.mes SI-t LoN!on EC32 6DU

Ttl 071-2853114 Tclt. &85431 EDJ'.u.1IC Fax 071-8670774

~ ~".~
A-.\IaofnaF~~C~

A~-m6DAfM",~--La!

510HOJ1, .~~ ~LLO L99 ILO IV~ Z0/ZZcc:Ot ~6
100/tOO~
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certainly I think it-s vital to tie the: deal up 50 tl1at we do not
attract ~re Cariti:ean players into the b.JSiness at the last
IIOtent.

In teI:ns of price the m have to ~ that tlte cx:$t5 of this
operation will be greater than aIr oonnal coots arxl tlris will
iIItJact cm tl1e. price. on the other: ham ~ adcolwe:¥Je that they will
give us se::urity of SUWly. Forb.Inatly, or unfortunatiy, d~
on yO.Ir veiw, ~ are in the pits of the US ~t at the m:IIent aIrl
tl1is is probably a gocrl ti1Ie to ~te the price mserl on the.
cun'el1t n-arket ard tile idea of a forIll.1la ~d 00 diffio.tl t for us
to ~rk if the aT want li£tirq within say twelve ~.

I~xn aft"aid these are mt ~ive thaJghts, just .first ~ts
~orq obvious lines ard I will re lack with ltl:lre !

Ircidently, it \\O.1ld ke rett.er to have the ~irq with CaI1Inission
in the Iniddle of the week ie Jrd ~. 'nUs gives us JtOre tine to
ttavel, get organisOO arrl xooet prior to the EU.

BestRS1a:rds



REGENT KNTERNA TIONAL

§ent via Fax

April 6, 1994

MEMORANDUM

TO: DICK BOK

FROM: RI CHARD VIND

SUBJECT: CBI TENDERS
,

I appreciate your quick response. G~~~~..the politics in the EU~T
I agree we should prepare "bids as usual".

As mentioned in our conversation this AM, I will have price
information for you on or before April 14.

My travel plans now are to go to Europe the week of April 18.
Meetings in Brussels probably 19/20.

I will not know my exact travel plans until probably April 12 so
I will communicate my itinerary along with pricing information
prior to April 14 to your office.

Best regards,

, / 1"-"

91D :::. 31RCH ST~E:T .~O. 30X I~OO .3REA. rAI.JfOR:-;IA 92622 .(714) 990.3333 .r:\.\: (714) 991).D~la
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Monday, July 13. 1998

My current frustration with the recent sequence of events is matched only by the

humiliation of relying on W1at \'VaS indicated as timely and accurate information,
representing that information as fact, and having my credibility at risk W1en the

"facts" changed.
As you are aware, I have been actively 't'it)rking \oVith your office in seeking a vessel

to accommodate the delivery of both parcels. Because the sale was .

direct contract between----J Late last week I attempted
~ch you several times to discuss this matter but- not receive the benefit of a
return call. As it turns out, you had already concluded this transaction but elected

not to inform me. A simple call 'M)uld have saved me from looking foolish today.

At this point I need to reconfirm your commitment to providing the 900,000 gallons
out of El Salvador in a joint shipment sometime on or after mid August. As I have
already actively represented this volume as available for delivery, I \"vIQuld prefer to
avoid a repeat of today's confusion in the event you have made other unilateral

arrangements.
Additionally I I v..ish to discuss this entire situation v..ith you in greater detail in order
to try and understand exactly how things got off track. Please call me at your

soonest opportunity.

4795



Date: November 13, 1995

To: George Fitch

From: Dick Vind

Subject: DGVI .'Doublespeak"

Please review the enclosed articles from a recent [October 20, 1995} issue of Agra Europe Magazine.

This article seems to completely refute Alex's comments made to us at our meeting of last week. Although
the lead paragraph is not easily readable because the fax machine "ate' it. what it says is that The
Commission is increasing the amount of compulsory distillation for this coming year [1995-961 versus last
year [1994-951 by 137,000 fll.. Althougb small, it nonetheless is a definite increase, and shows that the
total amount of alcohol to be distilled via compulsory distillation for the three primary countries of Italy,
Spain and France for this coming year will be a total of 5.400,000 I-D...

It must be further noted that this year's total wine production for these three countries is estimated to be
131,900,000 HL versus last years 130,917,000 HL. With compulsory distillation being 4% of the total, if
you take the total EU wine production of 155,400,000, this means that a total of6,216,000 HL will be

available for EUstocks this coming year.

It is apparent that there will continue to be significant overproduction in tbe EU for years to come, in tbat
tbe Commission's efforts to reduce production have failed.

On a related matter. I have reviewed your memo to the CBI group. Your suggestion on opening up future
, ., , ..

What happened to our ~~::-use language we discussed with Olsen last year?

I would appreciate your investigating these matters as soon as possible and giving me the benefit of your
thoughts. Also, I want to report the results of my meeting with the SENPA folks.

Vti;/1')

L'e' 1". TW/~

T .H-CJ G ": I\)

E. s h JF'Ie../
3741


